
 

Call for tender 

Production of an ETUI publication “European Works Councils 

representatives’ survey 2018” 

(Graphical design, lay outing, pre-print preparation) 
 

A. Background 

▪ The ETUI intends to publish a report presenting the results of an EU-wide survey among 

workers’ representatives sitting on European Works Councils and SE works councils. The 

report’s focus is on charts and data visualisation (a set of 60-70 charts), with limited text. The 

target audience of the publication is broad and will comprise: practitioners (workers’ 

representatives, trade unionists), experts, and policy-makers. A draft of the publication can be 

found attached.  

▪ The goal we are pursuing is to match the quality of the presented data (unique set) with data 

visualisations and graphics meeting the current industry standards. The data visualisations are 

meant to ensure present statistical data in a self-explanatory and unambiguous way to convey 

clear messages. Furthermore, the data visualisation in the report is meant to be distributed and 

reused for various other applications (online, powerpoint presentations, icons, etc.). 

▪ The ETUI seeks to develop further from the positive experience it made in the past with the 

“EWC Facts and Figures 2015” report and take it to a higher level.  

▪ The report is to be prepared on the basis of the English text and this one needs to be published 

first.    

▪ Translations into four additional versions are to be prepared and published in parallel. The 

translated texts will be provided by the ETUI in a MS Office file (preferably MS Word, to be 

agreed with the bidder) but their uptake into the different language versions of the graphical 

documents presents particular challenges. It should be noted that since additional translations 

might follow, we are seeking a semi-automated approach to the transfer of text to graphics. 

▪ With this call for tender, ETUI is providing a draft powerpoint (on request) with the content of 

the publication and a description of the ETUI graphical chart.  

 

B. Specifications: 

A. Scope of the work: complete design of the report including: 

A.1.  Review of the initial draft submitted by the ETUI and advice concerning its readability and 

optimal communication of the contents. The provider should analyse the contents and 

advise the ETUI on best ways to communicate the data (storyline, messages, main theme(s), 

optimal data visualisation & chart types, etc.). 

A.2.  Design & layout of the publication 

A.2.1. General publication concept with at least three different styles and mock-ups to 

choose from. 

A.2.2. Several drafts of the selected publication style, including several review rounds and 

their adaptations on the way to the final design/layout of the publication. 

A.3. For the translations: 

https://www.etui.org/Publications2/Books/European-Works-Councils-and-SE-Works-Councils-in-2015.-Facts-and-figures


 

A.3.1. Provision of the final layouted English text in a format that can be translated by the 

ETUI within the MS Office suite ( e.g. MS Word, txt, Excel or similar). 

A.3.2. An efficient process design and technical solution allowing to minimise manual 

handling of translations: we expect the bidder to provide/ensure by means of a 

software an automated integration of the translated texts from files provided by 

translators in a MS Office (MS Word, Excel or other format agreed with the provider) 

into a layouted (e.g., Adobe Indesign *.indd) file. Ideally, we expect the translations 

provided in MS Office format to be linked ‘live’ with their layouted versions in Adobe 

Indesign – by this we want to ensure that further (inevitable) editing and finetuning 

between the translated versions are manageable and included in the final layouted 

versions of the translations. 

A.3.3. Final layouting (manual adjusting) of translated versions using translated text 

provided by the ETUI and preprint.  

 

A.4.  Final products.  

We expect to receive a full set of all native files (editable *.ai files for cover, icons and other vector 

graphics used and *.indd files of the final layouted versions) at the end of the project: 

A.4.1. Cover design 

A.4.2. Production ready publication (vector file, pdf, .indd, web-ready pdf) 

A.4.3. Separate files for icons, charts and graphical elements (.ai and .png) 

A.4.4. All of the above specified products for each of the language versions 

 

B. Graphical style. The publication aims to translate (much) data into visual and self-explanatory 

graphics. We welcome a flexible, cooperative and creative approach, possibly combining vector 

and raster graphics.  

C. We seek to work primarily in English (French as alternative/subsidiary language can be 

considered). 

D. Proven experience (portfolio of completed projects necessary) in producing data driven 

publications, experience in data visualisation and/or data journalism is required. 

 

 

C. To be submitted with the offer 

We expect the offer to include the following: 

A. A portfolio of the graphical designer(s), including relevant examples of previous work.  

Candidates should provide a portfolio (or a link) and highlight two projects showcasing their 

capacity and skill relevant for this project. Experience in modern data visualisation techniques 

(right visualisation for the right data type and audiences) will be considered an additional asset. 

B. A presentation of the team (if applicable) and the responsibilities who will be working on the 

project.  

C. A clear outline of the providers workflow and production process. Special focus should be put 

on explaining cooperation with the ETUI. While we value and are convinced of the crucial role 

played by an efficient project manager to an equal extent we favour and seek to be able to work 

directly with the graphical designer(s). To this end we will need several direct sessions to discuss 

graphics and layout. We expect a full liaison, involvement and insight into the design process.  



 

D. Specification regarding how many versions of each part of the product and how many rounds of 

review are included in the price and, if a limited number of review rounds is included in the bid, 

what is the cost / calculation method for extra rounds of review. 

E. A clear outline of how the provider will handle the translations. Given that on top of the English 

original (main version) and the 4 translations, others might follow, we are seeking a (semi-) 

automated system that limits the manual work and minimises the risk of omitting some 

inevitable editorial changes. 

F. A price offer with a detailed breakdown of price components, including the cost of handling and 

producing the four translated versions of the publication. 

G. A price offer for lay-outing potential additional translations in future. 

H. An indicative time planning 

  

D. Deadline for product 

 

Deadline for the final delivery of the English version of the report is 65 calendar days after the 

contract is signed.  

Deadline for the final delivery of the translated versions of the report is 130 calendar days after 

the contract is signed. 

 

 

E. Deadline for submitting offers 

Candidates are requested to submit their proposals including a portfolio and responses 

addressing ETUI’s expectations Sophie Kasiers  (skasiers@etui.org) (cc to Stan De Spiegelaere 

sdspiegelaere@etui.org and Romuald Jagodzinski, rjagodzinski@etui.org) by 05/08/2019 8:00 

am. 

 

F. Response by the ETUI 

All offers will be evaluated by an internal committee at the ETUI according to the award criteria 

(see below). A decision will be communicated to the offerors within 10 working days of the 

submission deadline. The ETUI’s Selection Committee reserves the right to contact bidders at 

this stage to seek clarification for the offers submitted. 

 

G. Award criteria 

1. Value for money will be the guiding selection criterion. 

2. Breadth of proven experience in high quality design, creativity. 

3. Efficiency of workflow processes, flexibility, focus on customer’s needs and modes of 

cooperation with designers.  

4. Efficiency of solutions proposed for handling translations. 

5. Understanding of ETUI’s needs, trade union and social sensitivity/awareness, general vision of 

the publication/outcome. 
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